Skills

Vision

Determine
Content

Incentives

Resources

Is there a need to
aggregate portfolio/
assessment data for
program assessment
purposes?

Implementing
Large Scale
Change

Collaboration

Action Plan

Culture
- What else has to
change for the
portfolio to be
valued AND
valuable?

Assessment-

What are the goals for

students? How is the
work assessed?

Organization

Assessment

Learning

Marketing

Employer

Goals for the

Interrelatedness of
Purpose,
Ownership &
Content
(Hebert, 2001)

Purpose &

portfolio

| Other

College

Parent

Audience
- Who are the
audiences for the
portfolio?

Faculty

Floppy
diskette

Learner

Ownership -
Who owns the
portfolio?

Vision -
Why have a
portfolio?

What
electronic
publishing

technology
is most

appropriate
for each

audience?

VCR

Internet I

DVD

"Portfolios tell a story...put in
anything that helps to tell the story" -
Pearl & Leon Paulson, 1991

Online
database

Video Text
Assessment
Management
Systems
Audio
Images
Use of
Technology - Directions in
What Media best L Electronic
convey the Portfolio
Messages of the Development
learning journey?
Electronic Logistics -
What time, space
Po rt.fo.l I O and resources
|| needed to collect
De_c I s I o ':‘ and reflect on the
Considerations ork?
Inventory of
Hardware &
Software Resources
currently
available
Students Teachers Technology
Skill level
Network Teachers Students
Accessibility
none
LAN Internet
Online basic
storage erations
availibility
proficiency with
| 20-30IMB tool software
L]
| 650 MB
Web page
authoring
Gigabytes!

Multimedia
authoring

Server programming/
purchase, maintenance &
Internet access
requirements

Ability to aggregate
data for assessment

IT Customized
Systems
Approach

Organizational Locus of
Control

Individual Locus of

Control

Multimedia
authoring

Low startup and
maintenance costs

+

Word
processor

Higher level
tool
software

Generic/
Common Tools
Approach

Additional
budget
available
(per student
per year in
addition to
currently-
available
hardware/
software)

$100

Students

Implementation

Professional
Development

Electronic Portfolio Decision
Considerations
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Credit to David Niguidula and Hilarie Davis
for the basic structure to think about
implementing electronic portfolios:

-Vision

-Culture

-Assessment

-Logistics

-Use of Technology



